Headteacher Report proforma
The following list is a suggested list of key point to include as standing items on the headtecher's report submitted to the FGB on a termly basis. There may be other aspects that are particular to your school that you would wish to incude - this is not exhaustive but includes all of the key and pertinant points.

This is format does not incude premises, finances etc - schools can decide whether to include this as a separate report or where Chairs of Committees feedback upon these aspects 

Always refer to titles/job roles rather indivudal names - this provides clarity for external readers of minutes/reports
NOR:
· PAN (pupil admission number):
· School NOR: ( include previous terms in brackets so governors can see changes and consider provision and future decision making based upon this)
· look at difference in NOR each term - what changes , why?
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	Any other vulnerable group that your school is carefully tracking 
	


Above grid - delete rows and years groups as appropriate

STAFFING:
Staffing updates: maternity leave; new staff; student placements etc. Refer to staff by roles rather than by name.
ATTENDANCE: 

Termly update - cumulative and by term
Comparison to national: what is the difference with your school?
· family holidays (not agreed): state number and what has been done to address this
· family holidays ( agreed): state number
· unauthorised absence: state number, whether persistent absentees - what is being done to address this?
· late registration after the register has closed: is this an issue for your school?
Update upon number of pupils attaining 100% attendance for that term - compare to previous terms - any difference? why?
STANDARDS and TEACHING:

· Updates upon progress pupils in each year group are making towards being at ARE by end of year, or above. Predictions.
· Consider progress of 'on trackness' from previous term

· what has supported progress and 'on trackness?'

· Consider impact of actions undertaken

· Useful here for subject leaders to present to governors upon impact of their work - could include for example, SENDCo, maths/English leaders; EYFS leader or any other key leader who has been leading upon a key priority within the SDP
SEN:
Updates on SEN
Statements: x number of /EHCP ( list these so govs see a pattern, if any, of type of SEN within school )
SEN breakdown :  x pupils currently on the SEN register ( x % of number on roll) (x pupils last term)
· x number of  pupils requiring support at school action level (support managed within school)

·  x number of pupils requiring support at school action plus level (wider agencies outside of school involved)
Is the pattern of need changing? How is provision matching this? What are the implications/challenges for the school?
SAFEGUARDING:

Update on any training, issues arising.
Provide numbers for categories below (include in brackets the figures for the term previous so govs can note patterns/changes)
Children in need: 
MASH referrals (Multi agency safeguarding hub): 
Reportable incidents: 
Homophonic incidents:
Bullying incidents:
Racist incidents:
School exclusions:  
(There may be no incidents to report on the above points, but the school must demonstrate there is due attention being taken in attending to these issues).
CURRICULUM:

How is the school meeting the requirements of the new curriculum?
Overviews of the learning of pupils this term - eg whole school theme; big focus upon learning attitudes etc

GOVERNOR VISITS:

List visits undertaken and the purpose of these. This section will link to the FGB agenda having a standing item agenda of 'Governor visits' where the Chair of the Standards/Education/Curriculum Committee will feedback outcomes of the visits and how information is being gathered to support the governors in making judgements of how the schools is making progress to meeting SDP success criteria.)
EXTENDED CURRICULUM: 
wrap around provision - updates
GOV VISITS
Governor visits for this term have included:

PPG FUNDING & SPORTS FUNDING

Update if appropriate.
OUR SCHOOL AND WIDER LINKS

Wider agencies that supported in school last term: list agency role/title as opposed to names

Wider links with other schools: note joint school working and purpose for this and untended impact. 
CPD: list training undertaken by staff - list roles of staff rather than names
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