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What is it?
The Bradford Factor is a method of measuring levels of sickness absence or attendance; in particular it highlights frequent and intermittent absences.  This type of absence is often the most disruptive and costly to the organisation because of its unpredictable nature.

What do I need to know?
For Maintained Schools the reporting function in SAP can produce a report (Absence Spells Report) that includes the Bradford Factor for each member of staff.  The report must be run for a 12 month period.  This can then be used to monitor and manage attendance at work.  For Academies the Star Payroll System is unable to do this and so you would need to calculate manually or through alternative systems.
The Bradford Factor is calculated using the following formula: 

B=(SxS) x D 

  

B is the Bradford Factor 

S is the total number of episodes (instances) of absence of an individual in a set period 

D is the total number of calendar days of absence for that individual over the same set period 

For example:

· 1 episode of 5 calendar days absence: (1x1) x 5 = 5 points 

· 2 episodes of absence, totalling 5 calendar days: (2x2) x 5 = 20 points 

· 5 episodes each of 1 day, totalling 5 calendar days: (5x5) x 5 = 125 points 

· 1 episode of 20 calendar days absence: (1x1) x 20 = 20 points 

· 3 episodes totalling 20 calendar days absence: (3x3) x 20 = 180 points 

· 10 episodes totalling 20 calendar days absence: (10x10) x 20 = 2000 points 

What do I need to do?
Inform employees/teams that absence is monitored and refer them to the Sickness Absence Management Policy.

Use appropriate systems to monitor the sickness absence levels of your team.  If an employee has a score of 144 or more and the episodes of absence are 2 or more, refer to the Sickness Absence Management Policy and conduct an Absence Review Meeting with the employee.  Refer to the Manager Guide to Absence Review Meetings.

If required seek help, guidance and support from your HR Advisor in interpreting the Bradford Factor and finding solutions which are consistent and fair while allowing flexibility to tailor a response to suit individual circumstances.
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