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	Objective 1
	Objective 2
	Objective 3
	Objective 4
	Objective 5

	Date
	
	
	
	
	

	Meeting 1
	What did you do?
What happened?

Has it improved?

What now? 

Plan your action for the next week/fortnight
	What did you do?

What happened?

Has it improved?

What now?

Plan your action for the next week/fortnight
	What did you do?

What happened?

Has it improved?

What now? 

Plan your action for the next week/fortnight
	What did you do?

What happened?

Has it improved?

What now? 

Plan your action for the next week/fortnight
	What did you do?

What happened?

Has it improved?

What now? 

Plan your action for the next week/fortnight

	Meeting 2

	Repeat process for each objective, each week
	
	
	
	

	Meeting 3

	
	
	
	
	

	Meeting 4

	
	
	
	
	

	Meeting 5


	
	
	
	
	

	Meeting 6


	Review the initial objectives and consider if actions taken have had an impact – if so, why?  Pinpoint what made the whole exercise successful.
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