Questions asked by the Inspector at the initial phone call for a Section 8
January 2021

Have you got anyone else in the room with you?
First section of the phone call is an educationally focused conversation and the second section will be organisational. There can be a break in between the two if you feel you need it when we get to that stage.
Inspector confirmed it was a Section 8 inspection and that it would be one inspector for two days.
Tell me about the current situation of COVID-19 in your school. Do you have any staff absences?
Now tell me about the specific impact of COVID-19 on your school community throughout the pandemic and how you have responded to that?
Tell me about the progress you have made since your last inspection. I am aware this was a while ago, so it may be more pertinent to talk me through the progress made since you’ve been the Headteacher.
Tell me about your curriculum journey.
How do you know your curriculum matches the ambition of the National Curriculum?
Talk to me about the demographic profile of your school and pupils. Do any pupils travel in from distance? What are the rates of pupils’ mobility in your school?
What are the numbers of children in school and how is this organised?
What areas are you working on from your self-evaluation beyond the curriculum?
Talk about the process for SEN?
From the data sent to me as part of my preparation for this inspection, I can see on your census data that you have 24 children on your Record of Need who are NSA. Can you tell me about this? 
Thinking about phonics. What SDP are you using? How do you use this in your school? How many children in year 3 and 4 are still accessing your SDP for phonics?
I will request the lowest 20% readers as part of the inspection. Do you have these identified?
What about your reading curriculum in KS2?
How do you know your pupils are doing well with reading?
Where are your school strengths in the curriculum? Which subjects would you go to first as they are more established?
Are there any subjects you are focusing on at the moment or redrafting to further develop?
Are there any other subjects you are developing?
What about some more active subjects? For example, PE – where would you place this? What about Music?
How does your curriculum start within the Early Years? How is it organised? How does it build so pupils are ready to start their learning in Y1?
How long has your EYFS Leader been in role there?
Before we move onto other spotlight areas of the inspection, is there anything else you want to tell me about the curriculum?
Tell me about your pupils’ behaviour and attitudes.
Now we will move onto wider opportunities – pupil development and extra-curricular clubs. Give me the COVID context here – what club provision was in place before the pandemic, during and now, including any future plans you have. How are you providing opportunities across the school for pupils’ personal development, including those pupils with Pupil Premium and SEND?
Let’s step away from day to day in school. Talk to me about your Governing Body and then your Trustees as well. Are they active within the school? Do they offer challenge? Anything you think might be useful for me to know about this aspect.
Let’s move onto those Deep Dive areas. Are you familiar with the Deep Dive methodology or would you like me to talk you through it?
· Confirmed Early Reading as a compulsory deep dive. 
· Confirmed Maths (as we had given this as a strength)
· Confirmed a less well-established subject. (We discussed this, as the one she chose I didn’t want her to look at and so explained that it wasn’t on the timetable for tomorrow! I led her to a subject I was happier for her to look at!)
There’s a number of things I’m going to ask from you now:
1. I will create a provisional timetable and email this. Day 2 is provisional as we will formally set this at the end of day 1 as there might be areas I want to follow up on. Once I have emailed the timetable, I will phone you back in 30 minutes to confirm day 1 and the provisional day 2.
2. I am going to send you a blank email now to make sure you receive emails from e. Can you check you have received this?
3. Confirmed space for the Inspector to use as a base throughout the inspection – will need access to WIFI code.
4. Please have available for me at 8am tomorrow:
· Staff List
· Class Lists with SEND and PP pupils identified
· Copy of plans you have in place for your SEND pupils
· Named list of your lowest 20% readers
· Map of the school
Do you have any Early Career Teachers? I will make some time to speak with her in the timetable. Can you confirm he support you are providing for your ECT?
The link to the Ofsted portal has been sent to you. This is for you to upload any documents you feel would be useful for me to see. I will not look at any internal data so there is no need to send this.
Throughout the inspection I will meet with subject leads, talk to children and staff. Senior leaders cannot be present when I speak with staff or children, but can play a part in lesson visits and workbook scrutinies. 
I have scheduled in Keeping in Touch meetings for us and Team meetings – your deputy head can attend these alongside you.
I will be onsite between 8am and 6pm.
Confirmed statutory duty to inform parents and send them the link to the parent survey. And that a link had also been sent through for a staff and pupil survey.
Confirmed PPA arrangements and school trips taking place.
Are there any pupils in alternative provision or settings ate the moment?
Do you have an ARB or nursery onsite?
Do you have any Wrap Around Care in place?
Please inform your governors and Trust if you haven’t already regarding the inspection.
What protocols would you like me to follow regarding COVID-19 in your school?
Is there anyone working onsite at your school tomorrow who is usually employed at another school in the MAT?

